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Inthe meeting's and events industry, the con-
ceptoflegacyreferstothe positiveandlasting
impact that a congress, conference or event
canhave onthelocalcommunity, participants
and the relevant sector, extending far beyond
its immediate benefits. Traditionally, confer-
ences and events have been valued mainly for
their direct economic impact, such as gener-
ating revenue and boosting tourism. In recent
years, however, it has become increasingly
clear that they can act as catalysts for social,
economic and environmen-

local community, promote sustainability, fos-
ter interdisciplinary collaboration and bridge
gaps in knowledge and talent. The change is
also closely aligned with the United Nations
Sustainable Development Goals (SDGs), fur-
ther solidifying the role of legacy in interna-
tional event planning.

The growingimportance of legacy reflects
an evolution in the meeting's and events in-
dustry. Organisers and destinations are now
strivingto ensure that conferences and events
are not merely a source of
short-term revenue, but also

PHASES OF THE LEGACY
PROJECT CYCLE

The legacy project cycle consists of seven steps, following the Copenhagen Legacy
Lab's 7-step model. These phases, which facilitate the strategic and coordinated
planning, execution and evaluation of legacy activities, include:

PLANNING BEFORE THE EVENT

Identify goals and needs: The strategic goals and needs of the association
andthelocal destination should be identified before the event. They should be
aligned withthe SDGs and any other relevant socialand economicimpacttargets.

=

Select the activities: Activities to beimplemented duringthe event should
be carefully choseninorderto generate the desiredlegacy.

EXECUTION DURING THE EVENT

Implementthe activities: Legacy activities should be carried out during 7 E:}
the event, withan emphasis on co-creation and collaboration between @
organisers, participants andlocal stakeholders.

~—

Initial data gathering: Data should be collected duringthe eventto
evaluate theinitial reactions and the outcomes of the legacy activities.

EVALUATION AFTER THE EVENT

— Evaluate impact and outcomes: The direct andindirectimpacts of the
@ activities should be assessed after the event, measuringtheir socialimpact
4 and howwell they have contributed to the strategic goals.

tal change, creating a lasting
impact long after the event
has finished.

This shift in how legacy
is viewed has gained signifi-
cant traction among meeting
planners and host destina-
tions, who now consider leg-
acy not just an added bene-
fit, but a core component of
strategic planning. Organis-
ing an event with a focus on
legacy means developing
activities and projects that
address key issues for the
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THE LEGACY
CONCEPT

Legacyreferstothelong-term
impactthataconference or
eventcanhave onthe host city,
thelocal and global community,
andtherelevantindustry or
sector. This conceptaims not
onlyto mitigate negative
impacts,suchastheevent’s
carbonfootprint, butalsoto
addresssocial,economicand
environmental challenges,
thereby positioningthe event as
acatalystforpositive change.

a strategic tool for creating
a positive, transformative
impact. By adopting a lega-
cy-based approach, events
are better able to tackle
global challenges, promote
innovation and leave a last-
ing impact that benefits so-
ciety in the long term. This
shift is ushering in a new era
for the industry, where the
creation of sustainable value
has become a key objective
for all stakeholders.

\
Monitor and obtainfeedback: The medium andlong-term outcomes
should be monitored, with information gathered on behavioural changes
orsustainableimpacts asaresult ofthe event.
ONGOING IMPACT

Ensure asustainablelegacy: Thelegacy activities should continue to be

monitored and developedto ensure alastingimpact long after the event.
This may include securing additional funding, conducting further research or
establishingnew collaborations.

This continuous planning and evaluation process helps
to transform the legacy of an event from a mere aspiration into
a tangible, measurable process that leaves a lasting effect on

the local community, the sector involved and society as a whole.
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LEGACY FROM THE
DESTINATION’S PERSPECTIVE

In the meetings sector, legacy refers to the lasting impact of an event that extends far beyond
the duration of the event itself. This impact can be social, economic, environmental and cultural,
with the aim of creating long-term benefits for both the local and global community.

PROCESSES OF A LEGACY PROJECT

\

Planning
Fromtheoutset,legacy
goals (social,economic,
environmental) should be
incorporatedinto event
planningandaligned
withthe Sustainable
Development Goals
(SDGs), while takinginto
accountthe needsofthe
local community.

Collaboration
Lastingsuccessdepends
on collaboration between
key stakeholders,
including organisers,
suppliers, governments
andbothlocaland
non-governmental
organisations,toachieve
long-termimpact.

=

KEY STAKEHOLDERS INVOLVED

TT
N

Execution And
Development
Duringthe event,
activitiesthathave
atangibleimpact,

such asvolunteering
programmes,
educational activities
and greeninitiatives,
should beimplemented.
Itisimportantthatthese
activitiesarealigned
with participants’
expectations.

Evaluation
Attheendofthe
event, itisvitalto
evaluate thesocial,
economicand
environmental
impactgeneratedin
ordertoidentify both
achievementsand
opportunities
forimproving
future editions.

A

Universities
andresearch

centres

IN A LEGACY PROJECT
Localand Event Companies Thelocal
regional organisers and sponsors community
governments andNGOs
Responsible Responsible Contribute Their
for establishing forintegrating financially collaboration
policies, legacyintothe and provide isessentialfor
providing event’sdesign experience ensuringthatthe
resourcesand and execution, and contacts, legacy ofanevent
infrastructure, ensuringthatthe supporting issustainable
andensuring programmes initiatives that andleavesa
that projects benefitthe promotethe lasting positive
arealigned community event’slegacy, impact. They
withregional and promote particularlyin helptoidentify
and national sustainability. thebusinessand needsandensure
development technological that benefits
goals. sectors. aredistributed
equitably.
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Helptocreate
knowledge,
fosterinnovation
and provide
training for staff,
collaborating
onresearch
andtechnology
development
projects.

IMPLEMENTING A LEGACY PROJECT
FROM THE DESTINATION’S PERSPECTIVE

Identify goals and priorities

Thedestination establishesits goals (economic,
cultural, social,environmental) and aligns them
withthe SDGs, helping to focus effortsand
mobilise the relevant stakeholders.

Develop acomprehensive strategy
Aninclusive strategy involvingall relevant parties
isestablished, ensuring the active participation of
thelocal community and stakeholders.

Buildinfrastructure and training
Thedestination must develop the necessary
infrastructure andtrainits personnelinkey
areas such as sustainability, waste management
andthe circular economy.

Implementinitiatives duringthe event
Specific activities (volunteering, workshops,
educational andinnovative initiatives) that are
visible and accessible to both participants and
the community are implemented duringthe event
inorderto generatethe desired legacy.

Ongoing monitoring and adjustments
Progressis continuously monitored and strategies
are adjusted based onresultsand changes

inthe environment.

Communication and visibility
Thelegacy iscommunicated effectively to
thelocal community, ensuringrecognition
and long-term sustainability.

Legacy in the meeting's and events industry is therefore a comprehensive
and collaborative process that requires planning, execution, monitoring
and evaluation to ensure the lasting impact of the event.
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LEGACY FROM THE ORGANISER’S
PERSPECTIVE

To create a legacy through an event, it is essential to follow strategic steps that ensure success
not only in terms of participation and logistics but also in generating a positive, lasting impact
on the community. Aligning the vision and mission of the organiser with the legacy goals is
crucial for long-term consistency and sustainability.

9 STEPS FOR GENERATING A LEGACY
FROM THE CLIENT OR ORGANISER’S PERSPECTIVE

Definethelegacy vision Alignthe organiser

Outlinethetype oflegacy to be created withthelegacy goals
and establish a clear vision ofitsimpact The organiser (association, company, etc.)
(social,economic, cultural, or environmental), must alignitslegacy goals withiits
ensuringalignment withthe SDGs and the mission and visionto ensure the greatest

possibleimpact fromits events, providing
long-term value while strengtheningits
commitment to the community,
sustainability and development.

event’slong-termgoals.

Collaborate with local stakeholders

Work closely with governments,
communities and organisations to unite
efforts and achieve asharedimpact. Designspecificinitiatives

Createinitiativesthat generatea
lastingimpact on boththe community and
the participants,includingareas such as
educationandtraining, volunteeringand
social participation, sustainability and the
environment,andinnovation and technology.

ty O

Adoptacommunications plan

Develop acommunications strategy to
showcase your commitment to sustainability,
ensuringthelegacy is visible bothinternally
and externally while also attracting
participants and sponsors.

KEY STAKEHOLDERS INVOLVED IN A LEGACY PROJECT
FROM THE COMPANY’S PERSPECTIVE

To create a meaningful legacy, associations and companies must align their vision and mission
with the legacy goals. This requires strategic planning, collaboration with key stakeholders and
ongoing evaluation to ensure a lasting, positive impact on the community.

Implementation during the event

Ensurethatall activities,suchas
volunteering programmes, seminars and events,
andthe promotion oflocal products,are aligned
withthelegacy goals.

|
N ’
Post-event evaluation E + - - =4 @ =+ ;’g\g -+
Measure the tangible outcomes of /s N [agiam)

)

Real-time monitoring and adjustment

Evaluate progress and make adjustments
duringthe eventto optimise impact, using
surveys andotherindicators.

)

Long-ter.'m sustainability thelegacy, such asjobs created and
Companies mustensure thatthelegacy community projects. Ensure transparency in
extgnds L t.he eventlt.s.elfby e communicating these outcomes and compile Localand Eventorganisers  Sponsors Event Thelocal
projects, promoting new editionsand reports forfuture events. regional and suppliers andpartners participants community
collaboratingwith local NGOs and institutions. governments Responsible for Provide funding andattendees andNGOs
Facilitate permits, implementingthe andresources Play anactiverole Theirinvolvement
alignthe project legacy strategy and collaborate inactivities such isessentialto
. . . withlocal policies and ensuringthat tocreate asvolunteering ensurethatthe
Aclient or cpmpany that wanfs w_ contribute to Creatmg alegacy andcanhelp theinitiativesare projectswithlong-  andsharingtheir legacy meetslocal
through their event should think in terms of long-term impact, with fundingand sustainable and termvalue. experienceand needs and remains
involving all relevant stakeholders from the planning phase, infrastructure. measurable. knowledge. sustainable
through execution, to post-event evaluation. inthelongterm.
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10 KEY RECOMMENDATIONS
AND TIPS

A well-designed legacy project is crucial to ensuring that the benefits of an event
leave a lasting impact. Here are 10 key recommendations:
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Sustainability

Research

Education

Impact
evaluation

Talent
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Collaboratign

Community
support

development

TYPES OF HIGH-IMPACT ACTIONS

According to the Copenhagen Legacy Lab, a conference can generate a positive legacy
through a number of actions. These actions are designed to have an impact on both the event
and the local and global community. Some key types of impact actions include:

Educational actions

Focus on sharing knowledge and developing
skills, for both event participants and the local
community and caninclude talent workshops,
interactive exhibitions and educational
activities for patients and families.

Research and development actions
Seektoaddress knowledge gaps and promote
collaborationbetweenresearch centres,
universities and companies, including

the creation of research funds.

Sustainability and social

responsibility actions

Aimtoreducethe environmentalimpactand
promote sustainable practices, such asusing
technology inevent logisticsto reduce the carbon
footprint, promoting industrial sustainability
projects and organising sustainable tours with
eco-friendly principles.

Collaborative actions

Foster partnerships betweenthe public, private and
academic sectorsto promoteinnovationthrough
interactive workshops and co-creation projects with
the community,addressing shared challenges.

Actionsto supportthelocal community
Helptointegrate the eventinto the community,
creating opportunities forlocal participationand
business, such as activities focused oninclusion
and business development.

Talentdevelopmentand empowermentactions
Promote professionaltrainingand localempower-

ment through mentoringand employment platforms.

Actions for measuring and evaluatingimpact
Focus onmeasuringtheimpact ofthe eventon

the community and the environment, using
ongoingevaluation andtoolsto measure the social
and environmentalimpact.

When implemented strategically, these actions can create a lasting legacy
that not only benefits conference participants but also has a positive impact
on the local community and contributes to global goals, such as the SDGs.
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01

Start early

Establish aclear missionand
well-defined goals to guide
legacy-related activities.

222 D3
et

Ensure accessibility and
provide support for full
participation.

progress

Define measurement
criteriafromthe outset
and continuously gather
feedbackto evaluate and
improveresults.

3 07
levye) Be mindful of
I I I cultural
sensitivity

Create anengagingand
excitingenvironment for
participantsto ensurethe
eventismemorable.

AN 09
SEEa Encourage
\__ o / immersive

learning

Foster exchanges within
the community to build
partnerships andensure
stakeholdersdonot
becomeisolated.

Planthe desiredlegacy
fromthe moment you begin
organisingthe event.

02

Have a clear
mission and goals

Engage with local teams to
understand their priorities
and design events that
meet the needs of

the host community.

e '

approach

Implement small,
manageable changes
rather than pursuing major

transformations right away.

06

Measure and
gather feedback

Adapt to local contexts
and be aware of cultural
differences when working
internationally.

Engage and
enhance
experience
Develop practical

activities with high-impact
experiences.

e 57

This document has been properly created by Madrid Convention Bureau and supplemented with information

from sources such as Wonderful Copenhagen and BestCities Global Alliance.
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